WAN Redesign Scope of Work (sample)

By Steve Delahunty  resume@delahunty.com 

This was work being completed by a consultant firm.  Below is the short scope of work for the redesign of the nationwide surveillance network of a telecomm carrier.  The basic need was to review the topology of the network.  The main goal was future growth and current health / functionality.

· OSPF Areas

· BGP for border routers

· IP Re-Addressing  (10 net)

· ISDN DDR Backup

· SNMP

A critical component of this work was to do a prioritization on what tasks to complete first.  Some were more complex than others.  Some were linked to others.  This work was established in a simple project plan.  Route summarization was included in the work on OSPF areas and IP Addressing.  The items below were a priority in the scope of work:

· BGP for border routers - goal is Internet link redundancy and distribute default routes into OSPF
· IP Re-Addressing  (10 net) - goal is network expansion and integration with CTO strategy
· ISDN DDR Backup - goal is automatic network redundancy
· SNMP - supports install of a network management system
